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The Mission
-Conflicts of Conscience and Pragmatism-
Reiko Aiura
Introduction
In 1492, Christopher Columbus sailed westward from Europe, reached land, and thought he
had found India, which is why the native peoples of the Americas are still described by the
inappropriate name of "Indians." According to Stephen Neill's book A History of Christian
Missions, the impact in Europe of the discovery of the New World was remarkable:
New worlds, hitherto wholly unknown, were opened up to Western exploration. At last
the back door into Asia had been found, behind the Muslims and the control that they had
been able to exercise over the trade-routes by land which connected the West with Asia.
It is clear from all the early records that the bold and hardy men who made the great
voyages, and the rulers and others who stood behind them, had two great purposes in
view: first, to bring the light of the true Gospel to hitherto unknown nations who had
lived in darkness; and secondly, and from the point of view of that age even more
important, to enter into contact with the Christian churches which were believed to be
in existence in those lands, and so to make a world alliance of the faithful, through which
at last the power of the Muslims would be brought to the ground.1
When Europeans realised that the Americas were previously unsuspected continents, they saw
new opportunities-including the possibility of "stealing a march on" the Muslims. Other Eur-
opeans, such as Pizarr02, naturally kept their eyes on a more immediate and mundane prize, gold.
The story of The Mission* by a modern British writer, Robert Bolt, is based on events which
happened long ago, far from Japan, and yet the story of those events is peculiarly attractive-not
in the sense of "charming," but-in a sense-combining importance and curiosity. Indeed, The
Mission demonstrates many existential, ambivalent, and often fatal issues, which, like world
politics, may seem far beyond the control of mere mortals, but which were, in some sense, created
by mere individuals. The book was written in 1986, and it describes the time leading up to and
just after the signing of the Madrid Treaty in 1750, by which Portugal and Spain divided South
America into colonial territories. The historical events of that era shaped the continent as it is
today, more than two centuries later, and some of the human problems described in the story will
probably recur as long as the human race survives. A film version of the story, made in 1987,
enjoyed a brief surge of popularity, but the story deserves to be more widely known.
1 A History of Christian Missions, by Stephen Neill,(Penguin Books,1964), p. 140.
2　Ibid., p. 172
3　Robert Bolt, The Mission, (Penguin Books, 1986). All mention of this hereafter refers
to this version.
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It was indeed an "interesting time"4 in South America, where the Spanish and Portuguese
empires had already established footholds, and where the original inhabitants (including the
Guarani) were being incorporated into or consumed by the colonising powers.
The Characters in the Drama
Beside the Guarani, the various and "international" characters in the story include Altamirano,
an Italian cardinal (a high rank in the Catholic Church) and Jesuit; Captain-General Cabeza, a
Spanish governor of Asuncion; Carvalho5, a Portuguese political minister; Father Gabriel,6 a
Jesuit who had been born to a Catholic peasant family in Ireland; and Rodrigo Mendoza, the son
of a boatman in Spain, who had been orphaned at the age of 14, in 1725.
The Background
The Mission is set against the background of problems created by "civilisation" and of crises
brought about by individuals. Western civilisation brought to South America both blessings and
curses; it brought ideas of clothing and hygiene (rudimentary to us), but the invaders also carried
diseases such as smallpox and syphilis;7 "civilisation" brought the message of Christianity, and the
arts of building, and music, but the invaders included ruthless slavers. "civilisation" included
farming, but this has proved to mean deforestation too. Many explorers and conquistadores (like
the notorious Pizarro in Peru) sought gold-EI Dorado-and their modern emulators are still
shooting native people and poisoning rivers with mercury wastes from gold-extraction.
The story also tells of the opportunities which new lands opened to people from the Old World.
When Rodrigo Mendoza's father died, Rodrigo was left alone to look after his brother Felipe,
aged 3; their entire inheritance consisted of the little boat in which their father had ferried things
between ships and shore, and the fee for their father's last job; the total was worth just a little
more than enough to keep Felipe in a Church school for a year, and Rodrigo was in no position
4 It is said that it is a curse to live in interesting times.
5　Sebastiao Jose de Carvalho e Marques of Pombal, regarded the True Faith (Roman
Catholicism) as an irrelevance and the Church as an obstruction; he considered all Jesuit
to be stupid but crafty. He was active under King Joao V and his son King Jose I of
Portugal. Carvalho was very enamoured with his own cleverness. King Joao died when
Carvalho was aged 51, and Carvalho became Minister for Foreign Affairs. This was
ironic, as he had recently fallen love with a Hapsburg lady (which was a foreign
"affair") and married her when his own wife died. [The Mission, pp. 168-9.]
6　Altamirano, on seeing Father Gabriel, thought of him: "This man's conscience is as
clear as day."
7　Syphilis was also called the great pox. Smallpox and the great pox together decimat-
ed native populations in North and South America, and some historians say that the
effects of diseases from Europe contributed more to the conquest of those continents
than all the firearms of the Europeans.
8　Comparable problems occurred in the Portuguese-colonised area of the Coromandel
Coast in Southern India when Francis Xavier was there. [A History of Christian Mis-
sions, p. 150].
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to earn enough and to look after Felipe in Spain, sohe took a job as a servant, and traveled tO
South America. Captain-General Cabeza, the Spanish governor of Asuncion, was a fourth・
generation South American; his grandfather had been in the leather trade, and his father had be白n
a hidalgo, but he was the governor; such social climbing would have been most improbable in
Spain. Rodrigo Mendoza became a friend of Condessa Carlota MarTa Herminda Teodosia
Antonia de la Cadena de Villasante, a Spanish aristocrat, who had come to South America
because she was very short of money; it is doiユbtful that they could ever have been friends in
Spain.
New Opportunities for the Jesuits
For the Jesuits, South America offered an entirely different sort of opportunity; it was a whole
continent in need of missionaries.
New Opportunities for the Guarani
Sooner or later, the native Guarani could not but see the practical benefits of the European way
of life. On the other hand, the invaders were not slow to make use of some Guarani as slaves, and
the main obstacle to conversion to Christianity among western natives was the cruelty of the
Spanish colonists to the natives.10 Slavery was legal under Portuguese law, but illegal under
Spanish; this posed no practical obstacle to the Spanish, who simply called their slaves
encomienda, and lied that the slaves had volunteered to be encomienda. It was an obvious lie,
and there was probably nobody in all the Spanish territories who did not know it, but it worked;
the lie was a smooth hypocritical lubricant for the colonial economy. In The Mission, Rodrigo
Mendoza became one of the Spanish conquistadores who used muskets and swords to "volunteer"
the slaves, whom they sold to Captain-General Cabeza.
The Story of the Society of Jesus
The story of the Society of Jesus is told in part in The Mission. A Spanish man named Ignatius
Loyola was a most successful soldier until a sort of near-death experience brought a catastrophic
change in his outlook on life; he became revered as a holy man, and wrote a book called Spiritual
Exercises. He took holy orders, and by his popularity, he earned the enmity of some people in the
Vatican. He was accused of heresy; just that accusation could often lead to death by torture and
burning, but he was only imprisoned. He was later released by Pope Paul III, who told him to
9　A hidalgo was the lowest rank of the Spanish aristocracy.
10　A History of Christian Missions, p. 170.
ll Encomienda means recommendation: in theory, a numberof Indians were given to a
colonist, who had the right force them to pay tribute (-taxes) or work, on condition
that he would protect them and teach them Christianity. [A History of Christian Mis-
sions, p. 170]
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found a new order of Roman Catholic priests, called the Society of Jesus,12 0r the Soldiers in
Christ; this was in 1540. The members of that order became known as Jesuits. The Soldiers m
Christ, although they did not use military force, had at least three very real similarities to an elite
army: first, they all took vows of obedience, including obedience to the pope, so that every
member was part of a strict hierarchy accountable only to the pope; second, they were willing to
sacrifice their own lives; third, they were seen by some people in authority as a major threat, even
more than Ignatius had been before the founding of the order. They very soon established, and
have maintained, a reputation of providing first-class education.13 They were a serious political
force and a lot of intensely irritating thorns in the sides of people whose ambitions they opposed.
The raison d'etre of the Jesuits was to spread the Gospel, and if that meant risking death in South
American jungles, it also meant that they were likely to speak out against anyone whom they
thought was doing wrong. Naturally the Jesuits saw the slavers, including the conquistadores (such
as Rodrigo in The Mission), as agents of evil. The Jesuits built missions and taught the Guarani,
but the conquistadores saw the Guarani as merchantable goods, i.e. money. Both the Jesuits and
the conquistadores risked-and often lost-their lives in their dealings with the Guarani, but for
mutually opposed motives. The Guarani, of course, knew that both the Jesuits and the conquis-
tadores came from the same places, but although they were initially ignorant of European
technology, they were not necessarily naive about human nature, and they were not slow to learn.
The Character of Rodrigo Mendoza
In Robert Bolt's The Mission, Rodrigo Mendoza was remarkable for a combination of three
fundamental character traits, which wove his fate: the first was a sense of duty/honour/responsi-
bility; the second was a juggernaut determination; the third was an apparently straightforward,
even naive, practicality14 or pragmatism.
Rodrigo Mendoza-s Sense of Duty/Honour/Responsibility
Especially when life can be "nasty, brutish, and short," most people are willing to kill in self-
defense; one might argue whether that might be ethical or moral, but widespread contempt would
be felt for any mother or father who would not kill in defence of a child. Until her death while
giving birth to Felipe, Rodrigo Mendoza's mother Catalina taught him her Catholic faith; when
12 Ignatius Loyola gathered six friends who would later become the core of the Society
of Jesus, in Paris on the 15th of August 1534. The members of the Society, known as
Jesuits, although often described as priests and addressed as "Father," were not only to
perform normal priestly work; they were devoted to the conversion of paga】ns to Roman
Catholic Christianity, and the reconversion of heretics. Pope Paul III issued the Bull
Regimini militantis in 1540, officially confirming the existence of the order. [A History
of Christian Missions, p. 148]
13　A History of Christian Missions, p. 146.
14　0pinions might differ over the choice of words; practicality means doing what works,
and pragmatism is sometimes interpreted to imply a willingness to sacrifice principles for
the sake of practicality.
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Felipe was three and Rodrigo was fourteen, their father died, and while still a child himself,
Rodrigo found himself in loco ♪arentis to Felipe; he had no honourable choice about bearing that
responsibility, so he bore it in the only ways he could find. He joined the slave-hunting mercenary
conquistadores operating in Spanish colonial territory as the only way by which he could get
enough money to continue to support his brother Felipe.
The other side of his sense of honour was awareness of reputation. When challenged, he was
ready to fight. After his successful duel against Palacio, an onlooker foolishly insisted that
Rodrigo's victory in that duel had been due to luck, so Rodrigo fought again, and killed him too.
After a boar-hunt in which Rodrigo stood his ground against a charging boar, and killed it, a
drunken lieutenant, who did not know Rodrigo's fighting record, made a slighting remark to
Rodrigo, and was only saved by a senior officer, a major, who later made a joke at Rodrigo's
expense; Rodrigo overheard, sought out the officer, and "faced him down.
Rodrigo Mendoza's Relentlessness
He was a man of literally frightening, implacable, uncompromising ruthlessness, probably even
more to himself than to anyone else. In this relentlessness, he was not entirely unlike Sir Thomas
More, described by the same Robert Bolt in the play A Man for All Seasons, and also the hero
in Lawrence of Arabia. Sir Thomas More died because he absolutely refused to give any approval
to King Henry VIII's actions, even knowing that his refusal would cost his life. In the film version
of Lawrence of Arabia, T.E.Lawrence surprised a colleague when he extinguished a burning
match by pinching it between his finger and thumb. The colleague tried the same trick, and
burned himself painfully. Lawrence said; "Of course it hurts! The trick is not minding that it
hurts.
Years later, after the death of his brother Felipe, Rodrigo was quite willing to work himself to
death, and might have done so, if his Guarani enemy Hacugh had not relieved him of his burden.
Rodrigo Mendoza s Pragmatism or Practicality
He needed money to look after Felipe, but was too young to do his father s job; when another
boatman, Cesar, offered to buy the boat which now belonged to Rodngo, Rodrigo negotiated the
sale in his characteristic way, conceding nothing: he absolutely refused even to consider anything
less than the proper price of twenty dinero, and so, after much useless bluffing, C6sar paid the
price.
When Gaspacho took him to buy a sword, he chose a baselard, a short, heavy weapon, designed
for use on a horse, instead of a rapier, against everyone s advice, because that was all he could
afford. Once having bought his weapon, he learned how to use it.
15　The church school where his brother Felipe was being educated in Spain charged a
minimum fee of 15 dineros per year, and refused to take less.
16　He had bought a dagger with a faulty sheath for 3 reals, and the baselard cost him
5, because almost nobody else would want it. A rapier, on the othe hand, would cost
more.
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After killing Tiberio, Rodrigo became a leader, and bargained with Captain-General Cabeza
over the price of the slaves which he had brought back for sale to Don Cabeza. From the
expedition on which Tibeno died, he brought back 48 slaves, for which he was paid the "leader's
share 'which was 48 dineros, and agreed the same fee for the next lot. When he brought in the
next lot, however, Cabeza offered only three-quarters of a dinero each. Rodrigo immediately
counter-attacked by demanding two dineros each, or he would sell the slaves elsewhere.
Rodngo Mendoza s Willingness to Sacrifice Himself
Brought up by his mother as a Catholic, Rodrigo naturally believed in punishment for sin, and
he would not have been unaware that his behaviour in South America would damn him. He went
to confession until he could no longer obtain absolution for what he did; he gave up having
anything "to do with his soul".17 In other words, he knowingly sacrificed his eternal soul for the
sake of his little brother. This, for a believer, goes far beyond the statement that "greater love
has no man than to give his body to be burned.…"18
Rodrigo Mendoza s Early Vulnerability
To travel to South America, Rodrigo found a rich young man, who hired him as a servant for
the voyage on the ship Concepci6n, but when they landed at Buenos Aires, the young man "paid
Mendoza with a nod and a smile" instead of the agreed six dinero. There was nothing Rodrigo
could do about it at the time.
Shortly thereafter, he was hired again as a servant to a second young man, named Palacio, to
sail on a barge named the Flores, to Asuncion,19 but at Asuncion, Palacio refused to pay the
agreed price of one dinero, pointing out that Rodrigo had no written proof of the deal. When
Rodrigo insisted, Palacio beat him severely.
His third job was as a servant to a conquistador named Victorio, whom he persuaded to sign
a paper promising to pay Rodrigo one dinero. When Rodrigo asked for his wages, Victorio took
back the paper and refused to pay.
Rodrigo Mendoza's Deadly Courage, and His Vengeance
During the voyage to Buenos Aires on the Conception, a boy named Salvador tried to steal
Rodngo's money,20 but Rodrigo caught him and fought so viciously that even the sailors were
shocked. At the end of that voyage, Rodrigo's first employer cheated him, and never met him
again.
Palacio, the second employer who cheated him, was less fortunate: Rodrigo had promised that
he would return for his dinero, and he met Palacio five years later, by which time Rodrigo was
17　The Mission, p. 51.
18　1 Corinthians.
19　Asuncion was the capital of the Rio de la Plata. [The Mission, p. 12.]
20 Ibid., p. 7
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older, armed, and dangerous. He insisted on payment of the debt, and more. Remembering
Palacio's violence, he demanded payment of five thousand dineros instead of one. Palacio refused,
and Rodrigo killed him. Victorio, the third employer who cheated Rodrigo by paying one dinero
instead of the promised five, also died of his mistake. Tiberio, Rodrigo's fourth employer and the
boss of the conquistadores, picked a fight with Rodngo, and likewise died.
Rodrigo Mendoza's View of the Guarani
Rodrigo Mendoza's first encounter with the Guarani happened soon after he reached Buenos
Aires, when he was sailing up to Asuncion. He asked the captain:
"What kind of men are they?"
"Guarani."
"Guarani?" No response….
"What language is that?
"Guarani."
HAre they from these parts?"
The captain pointed to the huge and silent forest which trespassed into the river.
"From there?
"Up there." He gestured far away up the river.
Mendoza watched them. "They are stupid."
"Yes."
This conversation indicates two points of interest: on the one hand, Rodrigo described the
Guarani as men, and on the other hand he called them stupid. The New Laws of Emperor Charles
V in 1542 established that the Indians had human rights, but Rodrigo knew little about laws, even
laws over two centuries old-he was, after all, illiterate. Nevertheless he described the Guarani
as men. He had been warned to avoid the conquistadores, but the only way he could find to raise
enough money for his brother was to become one of them, and to hunt Indians. Furthermore, he
well knew that the Indians he captured and sold would probably not survive long in slavery. When
asked later about the five Guarani whom he had kidnapped from "above the falls' and sold to
Don Cabeza, he assumed they would all be dead.23
The Great Betrayal
Rodngo Mendoza fell completely in love with the Condessa Carlota, and so did Felipe.
Unfortunately, Carlota fell in love with Felipe. More unfortunately, Rodrigo found out. Still more
unfortunately, he found them having an affair. The construction of the ensuing catastrophe was
not inevitable; even Rodrigo's sense of inconceivable betrayal by the only two people in the world
21 What he did was "nothing personal" agamst the Indians; it was "faut de mieux".‥
"just taking care of business."
22　This was the great waterfall of Iguacd.
23　The Mission, p. 157.
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whom he loved could not make him attack the little brother for whom he had willingly damned
his soul to hell. The peripeteia24 came only when "Felipe tapped him on the shoulder and struck
him full in the face as he turned. 5
Felipe's welfare had determined the course of Rodrigo's life until he met Carlota, and then his
heart had belonged to both of them.
Rodrigo Mendoza's Suffering
With Felipe dead and Carlota lost to him, Rodrigo was empty and alone; not only had he lost
all that he valued in the world, but he had done so after consigning his own soul to eternal
damnation for Felipe's sake. Worse, though he regretted Felipe's death in retrospect, he had felt
joy in the killing. He could neither forgive himself nor have any mercy on himself.
The Reverend Father Provincial, Father Ribero, ordered Father Gabriel to speak with Condes-
sa Carlota just before she returned to Spain, and she persuaded the reluctant Gabriel to speak
with Rodrigo, who, in his agony, had asked to speak only to Gabriel. Gabriel, of course, loathed
everything that the slavers represented. Going to meet Rodngo at the hospice, felt almost
overwhelmed by the task which faced him. He explained to Rodrigo the difference between regret
and remorse: "Regret is only for the consequences‥.. But to feel remorse you must renounce the
deed itself. The very deed must revolt you. Does it?"26 As Gabriel spoke, Rodrigo looked at the
blade, his breath beginning to come short … he was aware of a surge of irresistible power in his
arm and shoulder, and knew that when he had driven that heavy blade into his brother, in and up,
what he had felt was joy.27 Gabriel did not know how to deal with Rodngo … neither did Rodngo
with himself.
Gabriel asked Rodrigo whether he would be prepared to take all his weapons above the falls,
and Rodrigo did so; it was a hard journey for all who went with him, and the extra weight of the
bundle of arms and armour nearly killed Rodrigo. Watching him, Gabriel knew:
that the man was locked in a grapple to the death with Christ, relishing the justice of it.
He would never seek to palliate his guilt, or weep, or turn to the Church for mercy.
Realizing this now, Gabriel saw the error he had made in entering Mendoza m such a
contest. He had underestimated the man's strength. He had overestimated the coercive
power of hardship. He saw that Mendoza was ready to force himself to breaking point.
Death was what he sought.
Eventually Rodrigo reached to top of the falls, where he found Hacugh, the Guarani leader,
waiting to kill him.
24　A leripeteia is a sudden change or reversal of fortune in tragedy or real life.
25　The Mission, p- 134.
26 Ibid., p.147.
27 Ibid., p.147.
28 Ibid., p.154.
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The Guarani Above the Falls
In a previous slave-raid, Rodrigo had led his men above the falls, and kidnapped 5 people; this
was how Hacugh, the leader of the Guarani, and Gabriel knew him. The Guarani lived extremely
primitively, but they were far from stupid, contrary to Rodrigo's first assessment. Gabriel
described them to Father Ribero: "They are far more sophisticated…. There is, for example, a
shaman called Tanretopra. I have to pit my wits against him continually."29 From the very start,
Tanretopra had urged his people to kill on sight any European who came to them, including
priests; he said that slavers would come after the missionaries, and in the end he was right. He
was the tribe conservative. He told Gabriel: "You have won today and may win tomorrow, but
in the end you will lose. Do you not know this?" He was a voice crying warnings in the jungle,
and Gabriel, of course, had to believe that Tanretopra was wrong. Hindsight is notoriously clear,
but his prophetic warnings were both accurate in the story, and accurate as seen from the late
twentieth century. Unfortunately for them, the other Guarani disregarded their shaman, and
trusted Father Gabriel and his subordinates; they erected buildings, including a church, but when
greedy men came and ruined everything, the survivors had to return to the jungle.
Rodrigo Mendoza's Release
What should any leader of a primitive do to a man who had proved himself a mortal enemy?
As Rodrigo finally crawled up over the cliff at the top of the falls, Hacugh waited for him with
a spear, ready to do what was obvious. He took a while to look at his enemy, then picked up the
bundle of weapons and armour, weighed it admiringly, then cut the cord which bound it to
Rodrigo, and threw it over the falls. Gabriel began to laugh, and his laughter spread until everyone
was laughing, and that marked the end of the spiritual death of Rodrigo Mendoza, the feared
killer. It also marked the start of a new life for Rodrigo Mendoza, a gentle man. He treasured
a passage from Father Sebastian's Bible: "Though I have all faith, so that I could remove
mountains, and have not love, I am nothing. And though I bestow all my goods to feed the poor,
and though I give my body to be burned, and have not love, it profiteth me nothing."31 He decided
to become a lay brother; this was his way to find out whether Christ could forgive him. He was
permitted by Father Ribero, and when he took the Mass, he was followed by Hacugh and many
other Guarani, as Hacugh had promised.
The Forces of Evi一 and Self-interest
Sebastiao Jose de Carvalho e Melho, Marques of Pombal, was a power behind the Portuguese
throne. He despised religion, the Portuguese aristocracy, and the King, but worshiped Carvalho
devoutly. He had a meeting with a member of the Council of Brazil (Portuguese territory), whom
29 Ibid., p.142.
30 Ibid., p.139.
31 This, of course, is a Christian statement of his behaviour toward Felipe until the hor-
rendous end.
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also he despised. Carvalho was unhappy about the slave trade, because almost all slave-trading
was done by non-Portuguese slavers, so the profit went abroad, and consequently nowhere near
the pockets of Carvalho. He looked forward eagerly to the full implementation of the Treaty of
Madrid,32 which would end the Jesuits'protection of thousands of Guarani in Spanish territories.
Next, he had a secret meeting with the very senior Jesuit Father Altamirano, "a foe worthy of
his steel, the. meaning of whose words was not to be discovered in a dictionary but by looking
behind them."33 In keeping with the Jesuits'reputation for subtle disputation, Altamirano was
completely opaque to Carvalho s attempts to mine him for information.
Altamirano was being sent on behalf of the pope to decide what should happen to the Jesuit
missions on Spanish territory, and Carvalho fully intended that everything should be opened to
unlimited exploitation. He had already reached some understanding with Captain-General Cab-
eza, who, despite being the Spanish governor, was eager for the transfer to Portuguese hegemony;
he saw the change as being to his advantage. Carvalho delivered a thinly-disguised threat to
Altamirano: if Altamirano's final decision were not what Carvalho wanted, the latter would
institute a major multi-national campaign against the Society of Jesus. Worse, Altamirano
reckoned that such a campaign might even succeed.35 The pope, with ultimate control of the
Jesuits, would have to balance the value and usefulness of his Soldiers in Christ against other
considerations.
To fit another string to his bow, Carvalho had installed an agent, Senhor Hontar, in Cabeza s
residence, to prevent Altamirano from doing any damage to Carvalho's plans.
On arrival in Asunci6n for the inquiry-which came about two years after Rodngo became a
lay brother-Altamirano found Cabeza to be a rude man, a hypocrite who believed himself to be
a devout Catholic, and considered him Carvalho's watchdog. Altamirano said to himself:
the [Jesuit] Order will survive‥‥ But survival will call for the sacrifice of much that
would be worth keeping - those brothers.‥ must sacrifice the simple, skillful people
32　By the Treaty of Madrid, in 1750, the area east of the Uruguay River became Por-
tuguese territory, and the lands on the Spanish side of the old territorial border, which
had been assigned to the Jesuits, were given to Portugal. In exchange, Portugal gave
Sacramento to the Spanish. Carvalho expected himself and Portugal to profit from both
sides of the deal. Sacramento was a port, but not a profitable one; it was used by Eng-
lish, Dutch, and French slavers, and a lot of pirates. Cleaning out the pirates would
cost a fortune. [The Mission, pp. 181-2.]
33 Ibid., p. 172.
34　Carvalho tried the carrot-and-stick approach; his researches indicated that Altamirano
was corrupt, and prone to the sins of the flesh," so Carvalho arranged for a young
woman to be made available in Altamirano' s room when the cardinal visited the Por-
tuguese capital. At their first meeting, Carvalho hinted to Altamirano that he knew
about the woman. [Ibid., p. 186.]
35 Ibid., pp. 187-197.
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they have brought to Christ. They must do it for the sake of the Order….36
During the inquiry, Altamirano learned about the "encomienda" slaves, about Cabeza's role in
slaving, and about the raid from Portuguese territory in which 4, 000 Indians were kidnapped for
slavery, when the raiding party included two justices (judges) from Sao Paolo, and two aldermen.
Altamirano made the pragmatic decision, as he had known he would, betrayed what Christ
stood for, and did the work of the Devil;37 but then, he had never heard God speak to him.
AIl expeditionary force was assembled as Altamirano watched from his window, and he
deputed his secretary to bless them; they were Spanish troops, Portuguese troops, mercenaries,
conquistadores, and some Chaco Guarani, all under the joint command of one Spanish man and
one Portuguese man. The order was given: "No more force is to be used than you find necessary
to carry out your lawful duties." In the context of what was to follow, this was almost an ironic
joke.
Later, Gabriel, lying awake unable to sleep, "wondered at the cunning of the Devil who had
persuaded clever men in Europe that greed left to its own devices brought prosperity and peace."38
A Crisis for the Jesuits, for the Guarani, and for Rodrigo Mendoza
Father Gabriel had sent Father Julien Dupleix39 to the people above the falls, and Julien had
been killed by the Guarani. Then Gabriel had gone up and won their trust. Gabriel and other
missionaries had risked their lives to bring civilisation and the Gospel to the Guarani; this was
their duty to God, to their superiors in the Church, and to the Guarani. However, when invaders
came to destroy the missions and to take the Guarani as slaves, what should the missionaries do
or say? Following Altamirano's instructions to the letter-as he was oath-bound to do, Gabriel
told the tribe that they must abandon the mission. Hacugh's reply was: "You are a man of God,
but now God has abandoned us, as He did His Son.40 We will stay in the home that we have built,
and we will fight. That is my word."41
Rodrigo Mendoza knew how to live or die for those he loved-he had so chosen for his
brother-and he knew well how to fight, so that was what he chose to do, in defense of his friends
36 Ibid., p. 218. There is a view of the theology of sacrifice relevant to such considera-
tions: when Abraham believed that God commanded him to sacrifice his son on an altar
in the mountains, he was willing to do so; that, some people think, is an early stage in
theology; a better response would be for every human to refuse any request to sacrifice
another human life, even if God commanded it. (Exactly what constitutes "human" in
this context is of course another subject of debate.)
37 Ibid., p.267.
38 Ibid., p-220.
39 Ibid., p.59.
40　This refers to Christ's words on the Cross, when he asked God "Why have you aban-
doned me?"
41 Ibid., p.270.
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the Guarani, for all that he was a lay brother, and despite his vision of a chain of command
passing from God through Gabriel to himself.4　The peace of God had come to him through his
friends, the Guarani. He asked Gabriel: "What do I lose if I break my vow-my vow of obedi-
ence?" He was asking about staying and fighting. Gabriel warned him: "If you die with new blood
on your hands, you will die a traitor. You swore to give your life to God, and God is love." He
well knew the following verses:
I may be able to speak the languages of men and even of angels, but if I have no love,
my speech is no more than a noisy gong or a clanging bell. I may have the gift of inspired
preaching; I may have all knowledge and understand all secrets; I may have all the faith
needed to move mountains-but if I have no love, I am nothing. I may give away
everything I have, and even give up my body to be burnt-but if I have no love, this does
me no good.
Love is patient and kind; it is not jealous or conceited or proud; love is not ill-
mannered or selfish or irritable; love does not keep a record of wrongs; love is not happy
with evil, but is happy with the truth. Love never gives up; and its faith, hope, and
patience never fail…　For our gifts of knowledge and of inspired messages are only
partial; but when what is perfect comes, then what is partial will disappear. (1 Corinth-
ians, 13)
Father Gabriel knew how to talk with God, and how to be true to his Faith, so that would have
been his choice. He could not give Rodrigo his blessing to do battle, nor could he bring himself
to leave the mission of San Carlos, and the Guarani who were his flock.43 God is said to work in
mysterious ways, but this situation must have seemed far worse than mysterious-it was a
nightmare, and about to become worse. Gabnel could not leave, so he stayed, but he no longer
wanted to "bring his difficulties to Christ." The night before the expeditionary force reached San
Carlos, he neither slept nor prayed.
Babuie, a Guarani boy who was Rodrigo's special friend, brought his baselard back to him, and
he took it, and went to Hacugh, and said: "I bring no message from Christ. If you wish to hear
from Christ, go to Father Gabriel. But I am joining you."44
The expeditionary force reached the mission of San Miguel, destroyed it entirely, massacred
many of the inhabitants, and took away six barge-loads of prisoners to be slaves. Most of the
expeditionary force then went on towards the mission of San Carlos above the falls.
Rodrigo showed the Guarani how to make primitive cannon, and himself led a small raiding
force to steal powder, shot, ramrods, wads, and fuse from the enemies camped below the falls.
Rodngo went to ask Gabriel s blessing, but was refused:
"If might is right, love has nothing to do in the world. And it may be so. It may be so.
But I haven't the fortitude to live in a world like that, Mendoza. No, I won't bless you."
Mendoza rose and was turning away, impassively, when suddenly Gabriel called him
42 Ibid., p.207.
43 Jesus told a parable about a true shepherd being willing to risk his life for his flock.
44 Ibid., p.271.
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back and gave him a cross from his own neck to his. He embraced and kissed him.
Rodrigo and the Guarani fought, and Gabriel gathered the women, children, and old people in
the mission church. Hacugh and the Portuguese commander were killed. The Spanish commander
had the mission church set afire, and Gabriel was shot dead as he led the people out of the burning
church. Rodrigo died fighting. One of the things they had in common was love for their "neigh-
bours" (in the Biblical sense) the Guarani. Though they both died, they had achieved the message
in Corinthians.
When Altamirano learned some of the details of the consequences which had followed from his
delivery of his official decision-which apparently cost no sacrifice on his part-may well have
found his heart agreeing with Gabriel's straightforward judgement. Hontar tried to excuse the
massacre of Father Gabriel, the Guarani, and Rodrigo Mendoza, saying, "you had no choice. You
must work in the real world. And the real world is thus." 16 Altamirano disagreed: "Thus have we
made it." Altamirano had, on the whole, not really tried to live up to that passage in Corinthians.
The fates of all those "little people" were certainly tragic; people-even Father Gabriel whose
conscience was clear-died caught up in the storms of selfishness of "big people" and uncaring
nations, and yet such events continue. Conscientiousness is not valued as highly as results;
pragmatism often seems more sensible. The issues raised in The Mission are not only far-off, nor
just someone else s business, but modern, present, immediate problems. We still crave ease,
convenience, and luxuries, but the pursuit of those elusive goals has not necessarily made the
world happier.
Gabriel, Mendoza, and others made great efforts in the building of the mission. They were
always faithful to their consciences, never selfish. The end of the missions was tragic, but even
in the time of their destruction, they demonstrated the three great Christian virtues: faith, hope,
and love. Perhaps without realising it, they accomplished the highest form of love in Christianity.
Pragmatically the missions failed, but they showed something more, something above mundane
success or failure, as their legacy to the living.
A List of Dates (Including incidents in The Mission)
Here follows a brief summary of some reference dates:
1492　Columbus, an Italian explorer funded by the Spanish crown, discovered America.
1500　Cabral discovered Brazil.47
1506　Birth of Francis Xavier; he was a Basque, who later became one of the first companions
of Ignatius Loyola; he became one of the world's most famous missionaries.
1511 A Dominican named Antonio de Montesinos preached a sermon on the Sunday before
45 Ibid., p.279.
46 Ibid., p.283.
47　The Portuguese never penetrated far inland, but by 1550 they had settlements all
along the coast. [A History of Christian Missions, p. 168]
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Christmas Day, denouncing the cruelty of Europeans against native people. His work was
contirlued for 50 years by Bartholomew de Las Casas from 1514, who said that "every-
thing done to the Indians thus far was wrong and tyrannical."48
1515　All the West Indies had been occupied by Europeans.
1519　Cort6s first met the Aztecs, who were defeated by 1521.
1534　0n the 15th of August,49 Ignatius Loyola gathered six friends in Paris, who later (offi-
daily from 1540) became the core of the Society of Jesus, also known as the Jesuits.
1535　By about this time, Pizarro had conquered all of Peru.
1536　Pedro de Mendoza founded a colony in the La Plata region; La Plata is now the area of
Argentina and Paraguay, occupied by the Spanish.
1537　Asuncion was founded up the Paraguay River.
1540　The official foundation of the Society of Jesus (the Jesuits).
1542　Francis Xavier went to India as a representative of the King of Portugal,51 and simultane-
ously as Apostolic Nuncio, so he had both temporal and spiritual authority.
1542　Emperor Charles V53 (largely due to the influence of Bartholomew de Las Casas, who
followed the Dominican Antonio de Montesinos) made the New Laws, which should have
ended or almost ended the encomienda system.54
1545　The start of the Council of Trent, which was very strongly influenced by the Jesuits;55 the
Council, which lasted from 1545-1563, defined Roman Catholic orthodoxy.
1547　The foundation of the bishopric of Asuncion.
1549　On the 15th of August, Francis Xavier and two other Jesuits were the first Christian
missionaries to arrive in Japan; they landed at Kagoshima.
48　A History of Christian Missions, p. 171.
49　Mid-August was marked by a triple coincidence for the Jesuits.
(1) On 15 August 1534, Ignatius Loyola gathered six friends in Paris, who later (offi-
daily from 1540) became the core of the Society of Jesus, also known as the
Jesuits.
(2) The 15 August 1549 (-15 years later) Francis Xavier and two other Jesuits were
the first Christian missionaries to arrive in Japan,
(3) On 14 August 1596 a Jesuit bishop named Pedro Martinez arrived at Nagasaki in
Japan, but found the mission in total chaos, due, to rivalry between the Portuguese
and Spanish there.
50　A History of Christian Missions, p. 148.
51 Ibid., p.148.
52 In fact, Xavier suffered bitterly from the evil and violent behaviour of the Portuguese
people living on the Coast of Coromandel in Southern India. [Ibid., p. 150]. A similar
situation in South America is described in The Mission by Robert Bolt.
53　This ruler was King Charles I of Spain and Charles V of Germany from 1915. He
resigned both kingdoms in 1556 and retired to a monastery.
54　The colonists reacted so badly that some of the laws were revoked, but the laws had
good effect in the long term. [Ibid., p. 172].
55　Longman's English Laronsse, pub. Longmans, Green, & co., London, 1968, p. 617.
56　A History of Christian Missions, p. 146.
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1550　The first Jesuit missionary came to San Salvador de Bahia in Brazil.
1551 and 1552　Bartholomew de Las Casas had a great debate against the scholar Juan Gine
de Sepuveda in Valladolid about the Aristotelian view that some people are naturally
slaves; Bartholomew disagreed, and spoke for the Indians.5
1552　Francis Xavier died.
1552　The first bishop in Brazil was appointed to the diocese of San Salvador de Bahia, just
two years after the first Jesuit arrived there.
1553-4 Sao Paolo, now the largest city in South America, was founded.
1556　King Charles I of Spain, alias Charles V of Germany, alias the Emperor Charles (who had
passed the New Laws in 1542 against the encomienda system) resigned both kingdoms
and retired to a monastery.
1575　A Franciscan started a mission to the Guarani.
1582　The foundation of the bishopric of Buenos Aires.
1587　The Jesuits arrived in La Plata.
1596　A Jesuit bishop named Pedro Martinez arrived at Nagasaki in Japan on the 14th of
August, but found the mission in total chaos, due to rivalry between the Portuguese and
Spanish there;60 he set off for Rome to seek advice, but died on the way.
1610　Two Jesuits built Loretto, their first mission village, by a tributary to the Parana River.
1629　Portuguese mercenaries invaded and attacked some mission villages.
1642　Portuguese mercenaries were expelled from an area claimed by Spain.
1687　The mission village of San Nicholas was founded on the east bank of the Uruguay River.
1725　The fictional start of the story The Mission, when Rodrigo Mendoza's father drowned,
and Rodrigo sailed to South America.
1750　By the Madrid Treaty, the area east of the Uruguay River became Portuguese territory.
1753　The Guaram War began.
1756 In February, a battle.
1758　The Jesuits were expelled from Portugal.
1761 The Madrid Treaty was abolished.
1766 In March, there was an anti-Jesuits not in Madrid.
1767 In April, the Jesuits were expelled from Spain.
1768　The Jesuits were expelled from mission villages in Paraguay.
1773 In July, Pope Clement XIV banned the Jesuits.
1814　Pope Pius VII restored the Jesuits order. The Society of Jesus is now the largest religious
order in the world, and the largest missionary organisation; it has schools and umveト
57 Ibid., p.171.
58 Ibid., p.168.
59　The lWall Chart of World History, Facsimile Edition.
60　Problems also occurred in South America due to the competition between Portuguese
and Spanish colonists; this is part of the setting of The Mission. [A History of Christian
Missions, p. 159].
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sities all over the world.
61 Longman's English Larousse, pub. Longmans, Green, & co., London, 1968, p. 617.
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